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This checklist is 
a practical tool to 
help you assess the 
strength of your brand 
– from the inside out. 

Grounded in our Brand Kinship® philosophy, it explores 
five essential pillars that form the foundation of a high-
performing, purpose-led brand:

	/ DNA

	/ Differentiation

	/ Distinctiveness

	/ Discoverability

	/ Dynamics 

These five areas reveal how well your brand is defined, 
expressed, and embedded across your business. 

Use this checklist to identify where you’re confident and 
where there may be gaps so you know the best areas to 
focus your energy for the greatest impact. Whether you’re 
considering a rebrand, or just wanting to build on what you 
already have in place, this checklist is your starting point.
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PILLAR #1

DNA – THE CORE  
OF YOUR BRAND

Your purpose and values are clearly defined, 
authentic, and actively guiding how your 
business operates.

	O We have a clear purpose beyond making 
money

	O We have defined how we contribute to this 
purpose

	O We’ve defined a set of unique values that 
reflect who we are (not just generic traits)

	O Our team understands what our values 
mean in terms of tangible behaviours

If you can’t tick all of these statements,  
you have an opportunity to strengthen 
the DNA pillar. 
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PILLAR #2

DIFFERENTIATION – 
YOUR POSITIONING 
POWER

You have clarity on who your brand is for, 
what sets you apart, and why that matters 
to your customer:

	O We have a detailed picture of our ideal 
customer(s)

	O We understand what our customer values – 
and what drives their decisions

	O We’ve identified how our brand is 
meaningfully different from competitors

	O Our point of difference is clear and relevant 
to our customer

	O We have no trouble charging what we are 
worth

If you can’t tick all of these statements, 
you have an opportunity to strengthen 
the DIFFERENTIATION pillar. 

BRAND AUDIT CHECKLIST   |   4



PILLAR #3

DISTINCTIVENESS 
– A STANDOUT 
IDENTITY

Your brand is visually and verbally unique, 
recognisable, and consistent across 
all touchpoints. 

	O Our visual identity (logo, colours, fonts, 
images) is distinctive and memorable

	O Our tone of voice is clearly defined, 
distinctive and memorable

	O Our brand story helps people quickly 
understand who we are and why we matter

	O Our brand leaves a lasting impression

If you can’t tick all of these statements, 
you have an opportunity to strengthen 
the DISTINCTIVENESS pillar. 
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PILLAR #4

DISCOVERABILITY – 
HAVING IMPACTFUL 
PRESENCE

Your audience can easily find, understand and 
engage with your brand across key platforms.

	O We understand our customer’s journey and 
show up consistently across all touchpoints, 
channels and experiences

	O Our physical assets such as packaging, sales 
collateral or signage provide quality, on-
brand experiences

	O Our website and digital channels provide 
quality, on-brand experiences

	O We implement business-as-usual marketing 
and track performance

	O We are attracting enough of the right 
customers

If you can’t tick all of these statements, 
you have an opportunity to strengthen 
the DISCOVERABILITY pillar. 
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PILLAR #5

DYNAMICS 
– HOLISTIC 
ALIGNMENT 

Your brand is deeply embedded across your 
leadership, culture and operations.

	O Our founder/leaders champion brand as an 
important part of our business

	O We have the training and tools we need 
to maintain our brand well (eg guidelines, 
templates, software and internal know how)

	O We make decisions beyond marketing 
with our brand as a consideration (eg how 
we collect receivables, new products, the 
partners we choose to work with)

	O Our team lives and breathes the values 
and we have rituals around discussing or 
rewarding them

	O We’ve integrated the brand into hiring, 
onboarding, and performance processes

	O Our brand is doing a good job of supporting 
our business goals

	O Our current financial performance is strong

If you can’t tick all of these statements, 
you have an opportunity to strengthen 
the DYNAMICS pillar. 

BRAND AUDIT CHECKLIST   |   7



ABOUT TINY HUNTER

WE HELP 
BUSINESSES 
IMPROVE 
THEIR BRAND’S 
PERFORMANCE

We have been helping established businesses build 

better brands for over 20 years.

For many businesses, knowing who you are, what 

you stand for and why you matter – and expressing 

that clearly and consistently – sounds far simpler 

than it is. As a result, brand-led businesses are 

thriving and outperforming their competition. 

While the world gets faster, more cluttered and 

increasingly artificial, brand has become your single 

greatest asset to create meaning. 

Right this minute your brand is your strategy in  

motion. It’s either creating momentum, growing  

sales and building long term value – or letting your 

business down.

So, which is it?

BOOK A CALL 

Visit tinyhunter.com.au 

Email hello@tinyhunter.com.au
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“Brand Kinship is a state 
of being where there is 
alignment from within the 
very heart of a business out 
to its employees, customers, 
partners and communities. 
Where internal intent is 
clear and fully realised, and 
in harmony with the culture 
and market it serves.”

JODIE DE VRIES, FOUNDER & BRAND CONSULTANT
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